Minutes of Caspar Community Board of Directors Meeting

December 16, 2005

(Call to Order at 9:15 a.m.)

I.  Present:

Board Members: Ray Duff, Susan Keller, Paul Reiber, Paul Schulman and David Alden.   Absent: Judy Tarbell


Staff: Dalen Anderson



Guests:




Quorum Declared:   Yes     X                       No           


II.  Approval of Minutes: 

Minutes for Board meeting on December 2, 2005 were approved with corrections.


III.  Reports



A.  Correspondence



None



B. Treasurer:



Current Account Balances:



CCC -- $556.00



CC -- $10,385.93



CCSavings – unchanged.


The P&L for January through November 2005 was distributed (see attached.)  Income from the Holiday Fair was $2,240.04

C. Manager's Report

C. 
The issue of what our policy is with respect to liquor service keeps getting raised.  For example, Peter Litt has proposed using the facility for a poetry reading at which he wants to serve wine.  Similarly, the sponsors of the Jan Fick benefit want to provide liquor.  Historically we have allowed the sale of wine and beer only with CC sponsored events and denied the sale of liquor for other events unless separate insurance coverage can be provided.  It was determined that other similar organizations would be canvassed to see what their policies were and what the rationale behind those policies is.  Schulman will investigate Crown Hall, and P Reiber will talk to Elk.  Susan Keller will talk to our insurance carrier and D Alden and D Anderson will look at our insurance policy.

D. 
The floor in the North Room is being refinished next week.


IV.  Old Business  [Reports from Board members on ongoing activities; discussion 




    and board actions taken.]

A. Kitchen Remodel 

E. Bob Winegar, Deb Dawson, J Wosniak, and D Anderson met.  Bob Winegar generated a preliminary floor plan responding to suggestions by Dan Dickson, who suggested that we needed to increase the size of the proposed project to make it work architecturally (the roof line).  Committee members are refining these plans with an objective of having some presentation drawings in hand by January 28, 2006.  The current proposed kitchen would be about 16 x 36 feet, with an associated meeting room of about 16 x 16 feet.



B.  Headlands Trails
F. 
R Duff spoke with Ed Powers with respect to potential right of way issues associated with the proposed trail systems. Mr. Powers believes he is “making progress” in discussion with the Parks Service in regard to rights of way for Jackson State Forest.  He appears “lukewarm”, however, to the idea of a right of way along his property for the purpose of connecting with the headlands trail system.  Jim Bernard is drafting sample language to be used in a letter to Mr. Powers to see if he can be persuaded to dedicate property for this purpose.  (The right of way would be between the Powers property and the Caspar Cattle Co. property.
G.  Land Purchase

H. No news.  No one has made any new approaches to Oscar.  Another meeting of locals interested in the possibility of pursuing the property will take place on Jan 11, 2006
I. Juhl Donations

J. The Juhl sub committee has not met.  Dalen will contact Susan after the holidays.

K. Disaster Preparation

R Duff attended a meeting of public safety officials from the Coast.  The meeting mostly focused on what needs there are.  Some attendees from the Caspar area will be getting together to organize a presentation to the community on the issue of disaster preparedness.


V.  New Business   [New matters for board to consider.]

A.  New Years
A. No activity is currently scheduled for the CCC.

VI. Adjournment:

The meeting was adjourned at approximately 11:30.  Next meeting is December 30, 2005

