Minutes of Caspar Community Board of Directors Meeting

March 9, 2006


I.  Call to Order/Present:   (Call to Order at 9:15 a.m.)
Board Members: Ray Duff, Susan Keller,  Judy Tarbell David Alden, and Paul Schulman
Absent: Paul Reiber



Staff: 



Guests: Dan Dickson, Deb Dawson, Bob Winegar, Jon Wosniak



Quorum Declared:   Yes     X                       No         



In the absence of the Chair, Paul Schulman acted as Chair Pro Tem.  


II.  Approval of Minutes: 

Minutes for Board meetings on January 27, 2006, February 10, 2006 and February 24, 2006 were approved.


III.  Reports



A.  Correspondence


USDA contacted us saying that they would like to visit the facility as part of a national audit that is being conducted.  They will visit at 11:00 a.m. on March 22, 2006.  We will walk them through the kitchen project, displaying the elevations.  We will meet on Monday the 20th of March to cleanup the place.


Ed Powers informed us that he had received our letter in regard to dedication of an easement for trails and is considering the request.


The next meeting of the fire Joint Powers Authority is on March 28, 2006.

The chamber of Commerce is meeting at the CCC on April 20, 2006 from 5 to 7:30 p.m..  We will plan on setting up an informational booth for the CCC.



B. Treasurer:


A P&L report was distributed.  The CC checking has $2,325 plus $12,666 in Juhl donations; CCSavings has $9,000, including approximately $4000 in kitchen funds; the CCC account is $2100.  It is hoped that we can fund the application for the Coastal Development Permit for the kitchen etc with Juhl money.


Our fourth Sunday breakfasts have produced profits of $800-900.



C. Manager's Report

Hit & Run Theater is here this coming weekend and next (Friday & Saturday.).  Veterans for Peace had a show last week. Carnival is coming as well as a benefit for the Jazz Society Scholarship fund on Saturday March 25, 2006.  We will man the bar and take the profits of the bar.  Fourth Sunday Breakfast is on March 26.

IV. Rhoda Teplow has proposed putting on a burlesque show with her daughter on July 29, 2006 and has offered us the chance to do the bar as fund raiser.  The board voted to find out more about the nature of the show.  

IV. Old Business  

A. Kitchen Remodel 

Deb Dawson, Jon Wozniak, Dan Dickson and Bob Winegar joined the meeting.  Extensive discussion was conducted concerning design alternatives, particularly with respect to the proposed rotunda.  Factors discussed included cost issues, maximizing solar utility of alternative roof designs, space and space usage.  A shed roof would provide better solar access.  It was noted that the existing design for solar panels would already suffice to supply the needs of the CCC.  Many on the board appear to favor the rotunda because of the design statement it would make.  Ray Duff pointed out that increasing the size of the rotunda might provide greater space utilization.  Dan Dickson noted that doing this might also provide additional structural stability (sheer).   Dan Dickson said the inspiration for the design came from a similar rotunda detail on the Mendocino Rec Center, and urged Board members to visit that facility to look at it.  Also discussed extending the proposed deck on the west side and the adequacy of proposed storage in the kitchen and the old kitchen area.

B. The next step should be the filing of the CDPermit application.  It was decided that more time was needed to reflect on design alternatives.
C. Kitchen Fundraising

Christine Carpenter has volunteered her services as a grant writing consultant.  We are still trying to set up a meeting with Suzanne Norgaard, director of the Mendocino Community Foundation.  We will try to meet with both of them on April 7.



C.   PO Box Roof

Dan Dickson presented preliminary design ideas, including extending the gable roof design and using  post and beam construction.  Translucent material would be used where possible.  

A. 
Dalen raised the question of whether the existing location of the PO Boxes was the best location given overall property usage and considering parking issues in particular.  It was decided to reserve these design issues for further consideration.

D. Use of Master Card/Visa
B. Judy gave a preliminary report on cost options which allows donors to use regular credit cards.  We need to have this capability in place before any serious kitchen fund raising effort is launched.  More research needs to be done to identify the most cost effective alternative.

Children’s Garden

C. The Children’s Garden is working on a botanical report.  They are also seeking board members to help with their long range planning.
D. F. Greenhouse
E. It was proposed to move the greenhouse 20 ft. to the north, next to the garage.  This received general approval, subject to the permitting department’s approval under the coastal plan.   
F. 
V.  New Business   

G. Community Service Worker

We may have access to a community service worker and need to identify tasks he/she could perform.

VI.  Adjournment:

The meeting was adjourned at approximately 11:15 a.m.  Next meeting is March 24, 2006.

